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Officers Present

Greg Mulcahy, President

Susan TenEyck-Stafki, Technical Vice President
Anne-Marie Ryan-Guest, Liberal Arts Vice President
Gregg Wright, Secretary

Joe Juaire, Treasurer

Call to Order
Called to order at 10:00AM

Secretary Gregory Wright called the roll, seated the delegates and declared a quorum has been
established.

President Mulcahy appointed Ginny Altman as Parliamentarian.
Adoption of the Order of Business and Schedule with Flexibility: Motion Diver/Kapke. Carried

Approval of Minutes of the March 30, 2007 Delegate Assembly
Minutes Approved as printed. Mann/Oreck. Carried

Annual Reports
President’s Reports - Greg Mulcahy
Mulcahy explained that all resolutions submitted as a resolution or new business will be treated
the same and will be required to be submitted 30 days before the Delegate Assembly.
Mulcahy addressed the following items:
A. Negotiations
= Mulcahy introduced the bargaining team and the field staff and thanked them for their
work on the contract. He announced that the contract was ratified by the members.
» The contract had some changes regarding individual faculty responsibility regarding
mutual agreement clauses.
» The climate of negotiations was very difficult. The bargaining team fought repeatedly
for multiple steps and an improvement of base salary at the top. It was clear that
MnSCU does not value what we do and does not want to make a commitment to the
future. This marks not an end to a difficult bargaining period, but the beginning of
difficult future for MSCF bargaining.
B. MnSCU
= The 60/120 credit vote [Minnesota Legislature] is an attempt to make college
cheaper for students; however, it did not come with a reasonable implementation
policy. The AAS degree is in the process of establishing waivers or of being
exempted from this.
= PSEO and Concurrent Enroliment: Mulcahy reminded the Assembly that the
department affected will determine if a high school faculty is qualified to teach
concurrent enrollment. It is inappropriate for an administrator to make that decision
and faculty should take action if that occurs.
» Technology: MnSCU put a lot of money into technology and now is trying to account
for where the money will be spent.
= Recession: MnSCU has not set a budget yet. They appear to be waiting for the
governor’s budget and possible un-allocation of funds. The budget may result in
higher tuition.
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C. Labor Relations
» The climate has changed dramatically. We have moved from a cooperative, problem
solving environment to an adversarial one.
D. Campuses
» There are campus Presidents that are causing poor faculty relations. At this point we
are not sure if MNSCU is going to take any action to deal with the presidents on
those campuses.
E. Mulcahy commended Norm Halsa for his service to MSCF and his work on contract
bargaining. He thanked Norm for his exemplary work and service.

Technical Vice President’s Report - Sue TenEyck-Stafki
A written report was submitted.

1.

TenEyck-Stafki reported on the very slow process on the credentialing committee due to a
number of cancelled meetings. She reminded the Assembly of the Credentialing review
process and told the Assembly that faculty comments are important and do have influence
when determining new and revised minimum qualifications.

Sue asked for feedback from faculty on the new professional development courses that are
required for new faculty.

Liberal Arts Vice President’s Report - Ann-Marie Ryan-Guest
A written report was submitted. Ryan-Guest covered all of her committee reports.

1.

Ryan-Guest asked veteran faculty to help probationary faculty so that they are not
intimidated accepting negative arrangements through the mutual agreement processes
allowed in the contract.

The social events have been delayed because of the drawn out contract negotiations. They
will be scheduled in the Fall.

The Policy Council has also been delayed because of the contract negotiations but have
now scheduled meetings.

Transfer. Health/Physical Education has now been proposed for inclusion in the MNTC. It
is now out for comment. Our legislative committee will be watching a legislative proposal for
common course numbering. This is not supported by MSCF.

Ryan-Guest recognized Gordy Savela for being nominated by EM for the NEA Award for
Teaching Excellence. Savela will be vying for national recognition.

Secretary’s Report - Gregory Wright
A written report was submitted.

1.

Wright highlighted the positive culture change at Education Minnesota due to the leadership
of Tom Dooher. MSCF and higher education has been included more than ever in EM
processes. He mentioned that this is reflected in the EM’s Statement of Principles. Wright
also told the Delegates that the crisis loan of $90,000 passed without objection. In addition,
Gordy Savela, a chemistry instructor at Itasca, was honored; this is the first time a higher ed
faculty has received EM’s recognition.

Wright reported that the credential committee will pursue an inquiry into the number of
“special expertise” designations being used by campuses.

Wright told the Assembly that he was pleased to visit state legislators regarding MSCF
issues and especially to inform them on our opposition to any cuts in the MNnSCU budget.
Campuses that were visited during the contract information process were thanked for their
hospitality.

Board Highlights will continue to be published. Board Members who receive them were
thanked for passing them on so that MSCF members can be well informed.



Treasurers’ Report - Joe Juaire
1. Juaire detailed the written report.
2. Juaire informed the Assembly on the progress of the website development.

Technology/e-Learning - Sara Hoffman

1. The focus of MnOnline this year was to increase communication. An innovations newsletter
has been developed and is distributed on line. In addition, the structure of MnOnline was
altered to make it more responsive to faculty.

2. The MnOnline Council is also revisiting the mission of MnOnline to insure that current needs
are being addressed.

3. The council is also stressing that any changes to D2L must be announced well in advance

so the faculty and students are prepared for the changes.

All minutes of MnOnline are published.

Charges for accessing MnOnline are being discussed by the council.

Class sizes have also been discussed. Sara reported that online classes take more

preparation and more time to deliver.

o0 s

Legislative Report - Rick Nelson

A written report was included in the DA packet. Also included was the MSCF (Higher

Education) Legislative Goals, Communicating with your Legislator, Sources of Legislative

Information include:

www.house.leg.state.mn.us ,

www.senate.leg.state.mn.us ,

www.state.mn.us ,

http://mscf.educationminnesota.org ,

Senate higher Education Budget and Policy committee at

http://www.senate.loeg.state.mn.us/committees/committee bio.php?comte id=1027&ls=85#members

House Higher Education and Workforce Development Policy and finance Division at

http://www.house.leg.state.mn.us/comm/committeemembers.asp?comm=4503

Campus Area Legislators http://www.ifo.org/L egislature/cal07/htm .

1. Nelson reminded the faculty of the importance of inviting local legislators to their campus
and the benefits that this has when MSCF lobbies at the Capitol.

2. Nelson listed the bills that have been introduced that MSCF does not support; which include
Common Course Numbering and the Students Bill of Rights (which reduces academic
freedom).

3. $24 million cuts to MnSCU have been proposed by Pawlenty. In addition, the Pawlenty
budget does not allow for any way to raise revenue to cover the cuts.

4. The chair of the House Education Committee (Rukavina) introduced a bill to add to the

MnSCU Board of Trustees representatives from each of the MnSCU unions and to not allow

the Governor to appoint trustees this biennium.

Nelson also informed the Assembly of the process of legislative approval of the contract.

Warren Schaeffer was thanked for organizing a fund raiser for Rep. Rukavina.

Nelson clarified that the 60 credit limit is not a done deal for AAS. They are to be “working

toward” it. Campuses should not be imposing 60 credit caps at this time.

8. Faculty are urged to write a quick note to their campus area legislators and to members of
the Higher Education Committees -- the chairs in particular — Rukavina (House) and Pappas
(Senate).

No o

Elections Committee - Damon Kapke
Kapke reported that the committee will meet to do a secondary count of the ratification vote and
to discuss future elections.



Meet and Confer Committee - Kerry Duncan

A written report was submitted.

1. Duncan highlighted her report by mentioning that Meet and Confer has been meeting and
discussing degree credit caps, academic and student affairs work plans and upgrades on
D2L.

Faculty Rights Report - Helms

A written report was submitted.

1. Helms expressed a concern about implementing the credentialing rule as it relates to the
emergency hiring process. He reminded faculty that this can only occur after two failed
searches.

2. Course offerings are also being discussed in regards to determining if administrators can
decide if a course, especially in the summer, will be offered (online or face to face) and how
this may affect claiming.

3. Helms also reminded veteran teachers of the tremendous turnover that is taking place in
faculty ranks and the number of new hires who know nothing of our contract. We need to
make an effort to inform the new faculty of the contract history and their responsibility to
uphold the values of the contract. Helms reminded the Assembly that our contract is one of
the best in the nation and it is incumbent on us to pass this legacy on. The committee is
developing a plan to encourage this process.

Field Representative (Grievance) Report and membership update - Bill Haring

A written report was submitted.

1. Haring thanked the grievance reps for their work in defending the contract.

2. There are 43 active cases and the Field Staff continues to work to narrow this number. The
field staff is prioritizing arbitrations and is hopeful that success will bring MnSCU to the table to
speed up the resolution of the remaining cases.

Motion to Recess
Motion to recess for lunch: Malterer/everybody. Carried. Recessed at 12:00 noon.
Reconvened at 1:00 PM

New Business

1. The Block Vote Task Force proposed the following MSCF Weighted Board Voting
Procedure:
Each member of the Board of directors elected from a chapter would cast a block vote equal
to the number of delegates of the chapter they represent, as determined and specified in the
MSCF Constitution and Bylaws, Article V. Section 1. The Executive Officers, the President,
Vice President-Liberal Arts, Vice President-Technical, Treasurer, and Secretary shall each
have a vote equal to 1/39 of the total number of block votes of the their members of the
MSCF Board of Directors who represent the chapters. Motion and second from the
committee. Carried



The following resolutions come as motions and seconds.

2. Be it resolved that MSCF recommends faculty hired before July 1, 2002 may make a one-
time appeal to recalculate their placement on the salary schedule to reflect their actual years
of experience and education.

After considerable discussion the question was called: Quamme. Passed.
The resolution Failed.

3. Be it resolved that MSCF recommends that the Legislative Steering Committee make
educating legislators about the salary inequity a top priority during the 2008 legislative
session.

After considerable debate the question was called: Quame. Passed
The resolution Failed.

4. Be it resolved that MSCF opposes using any part of money intended to attract and retain
quality faculty to fund Awards for Excellence. Failed.

5. Be it resolved that MSCF recommends resisting any degree cap policies that are not driven
and controlled by MSCF faculty through their AASCs and union.

Motion to amend: Be it resolved that MSCF recommends a flexible waiver process for all
awards and programs. Gferer/Bouassida. Failed.
Vote on original resolution Carried.

6. Be it resolved that the MSCF recommends faculty hired before July 1, 2002 may request
one time to have their placement on the salary schedule re-calculated and newly placed
based on the following criteria. A faculty member’s present step placement will increase by
half the number of years of teaching experience in the MnSCU system (rounded up if not a
whole number) in this next contract.

After much discussion the question was called: Yund/Long: Carried
The resolution Failed.
Resolutions

Mulcahy reminded the Delegate of the rules that resolutions submitted 30 days before the DA
will be debated. Resolutions submitted after that time must receive a 2/3 majority.

1.

Be it resolved that MSCF respects the age old (12 year) tradition of talking like a pirate and
encourages the general members to make an attempt to talk like a pirate at some time
during the holiday. Mulcahy ruled the resolution out of order.

Be it resolved that MSCF support legislation that exempt the AAS Degree from the 60 credit
Maximum. The resolution Carried.

Be it resolved that MSCF publicly endorses same-sex domestic partner benefits for all
MSCF employees desiring them and makes the attainment of such benefits a priority and
publicly takes a stand that states that any actions taken by any party to prevent the
implementation of such benefits is discriminatory and inequitable.

Mulcahy clarified that the first half of the resolution already exists in the MSCF Standing
Resolutions but the second half is new.

The resolution Carried.

The following resolutions were submitted after the deadline and therefore takes a 2/3 maijority
vote to be heard.

1.

Be it resolved that MSCF believes language should be added to the next contract that
prescribes a regular salary review process, a salary review process that includes input from
and oversight by an external consulting firm that specializes in salary disparity research.
The resolution failed to receive a 2/3 vote to be heard.



2. Be resolved that MSCF believes an internal salary review should be conducted that will
examine the salary data and recommend fair and reasonable solutions, with input from and
oversight by an external consulting firm that specializes in salary disparity research.

The resolution failed to receive a 2/3 vote to be heard.

4. Be it resolved that MSCF consider policy that assures our members are fully represented at
all state assemblies and conventions consistent with Article 6, Section 1 of the bylaws.
The resolution failed to receive a 2/3 vote to be heard.

Adjourn
Motion to adjourn Malterer/Anthony. Carried

Adjourned at 3:11PM

Respectfully Submitted
Gregory Wright



